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REPORT FOR: Strategic Management Committee 
  
MEETING DATE: 17 September 2018 
  
REPORT FROM: Director – Corporate and Community Services 
  
REPORT TITLE: Update – Miriam High Special Needs Centre Divestment 

Process 
  
FILE NAME: F17/217 RECORD NO: AR18/35255 
 
COMMUNITY VISION & STRATEGIC PLAN OUTCOMES  
  
4 We Care 
4.1 Encourage and support our community to care for themselves and for each other. 
4.2 Facilitate services and develop partnerships to enable appropriate care for people in 

our communities. 
  
6 We Achieve 
6.5 We use and manage our financial resources in the best interests of our community, 

and to ensure financial sustainability and organisational efficiency now and into the 
future. 

 
PURPOSE 
 
The purpose of this report is to provide an update on the Miriam High Special Needs 
Centre divestment process following advertisements for Expressions of Interest. 
 
RECOMMENDATION 
 
Strategic Management Committee recommends: 
 
1. That Council receives and notes the Update – Miriam High Special Needs Centre 

Divestment Process (AR18/35255) 
 
2. That Council continues discussions with interested parties, as outlined in the 

attached memorandum from Ansell Strategic, with a further report to be 
submitted to the new Council following conclusion of Local Government Elections. 

 
 
BACKGROUND 
 
At a Council meeting held on 23 April 2018, Council resolved: 
 
1. Approves calling for Expressions of Interest in relation to Miriam High Special 

Needs Centre with responses to include commentary in relation to: 
 

a. Retention of the current philosophy of the Centre;  
b. Preference for purchase or lease arrangement; 
c. Use of the hydrotherapy pool by community; 
d. Potential interest in the Port Augusta Childcare Centre; 
e. Retention of majority of staff 
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2. Delegates authority to the CEO and Director Corporate & Community Services to 

appoint a suitably qualified external contractor to effectively manage the 
Expression of Interest process. 

 
3. Supports informing staff and families of both the Miriam High Special Needs 

Centre and the Port Augusta Childcare Centre of the progress of the EOI process. 
 
4. Receives a report detailing responses to the Expressions of Interest to determine 

next steps. 
 
DISCUSSION 
 
Following the Council resolution in April 2018, quotations were sought from suitably 
qualified organisations for the provision of divestment support as per Council’s 
Purchasing, Contracts & Tendering Policy (1.1.09).    Subsequently, Council appointed 
Ansell Strategic in late May 2018 to undertake the divestment process. 
 
Following appointment, Ansell Strategic worked with Council to further understand the 
strategic objectives and desired outcomes of the divestment process.   This included a 
site visit to Port Augusta, a meeting with the author of the report on the viability of the 
Miriam High Special Needs Centre under the NDIS, and initial meetings with potential 
interested parties. 
 
A comprehensive Information Memorandum was then developed with sufficient detail to 
provide an overview to prospective operators of the Miriam Special Needs Centre, 
historic trading results, capture its long term business value and the conditions of a 
sale/lease. It also presented key features of the business and its advantages to potential 
operators and prospective buyers. 
 
The call for Expressions of Interest was advertised in the Transcontinental on 11 July 
2018, the Advertiser over a 4 week period commencing 14 July 2018 as well as e-mailed 
directly to identified disability organisations, with responses due by 10 August 2018 
 
The timeframe was deliberately quite tight due to the desire to have a potential 
resolution prior to Council moving into caretaker mode. 
 
Whilst responses were received from four organisations, these responses did not 
translate into non-binding indicative offers. 
 
This may be due in part to the delay in the full roll out of the NDIS in South Australia 
which has resulted in disability organisations remaining in a state of instability.  There is 
also a significant number of mergers occurring within the sector due to the concern 
regarding viability across organisations of all sizes. 
 
Responses from interested parties did not indicate a desire to explore ownership of the 
Port Augusta Childcare Centre. 
 
It is noted that several of the organisations commented that they consider they would 
not be in a position to operate the Miriam High Special Needs Centre in its current 
capacity unless Council provided ongoing support. 
 
Ansell Strategic has provided a summary of the responses in attachment 1. 
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CONFIDENTIALITY PROVISIONS 
 
Council is satisfied that, pursuant to Section 90(3)(d) of the Act, the information to be 
received, discussed or considered in relation to this agenda item is information the 
disclosure of which could reasonably be expected to confer a commercial advantage on a 
person with whom the Council is conducting business, or proposing to conduct business, 
or would prejudice the commercial position of the Council. 

  
In addition, the disclosure of this information would, on balance, be contrary to the 
public interest.  The public interest in public access to the meeting has been balanced 
against the public interest in the continued non-disclosure of the information.  The 
benefit to the public at large resulting from withholding the information outweighs the 
benefit to it of disclosure of the information.  The Council is satisfied that the principle 
that the meeting be conducted in a place open to the public has been outweighed in 
circumstances because the release of third party commercial-in-confidence details prior 
to Council completing negotiations would be detrimental to the outcome for the Council 
and community. 

 
That having considered report AR18/35255 in confidence under Section 90(2) & 3(d) of 
the Local Government Act 1999, the Council, pursuant to Section 91(7) of the Act orders 
that the report, discussions and minutes concerning this agenda item, be retained in 
confidence until a divestment process if finalised. 
 
 
RISK MANAGEMENT 
 
1: Financial/Budget/Asset Management 
Financial information regarding Miriam High Special Needs Centre is available in the 
2018/2019 Annual Business Plan & Budget. 
 
Previous reports have outlined the financial risk in relation to the Miriam High Special 
Needs Centre.   
 
2: Legal/Policy 
If either property is to be sold, a sub-division will need to occur to ensure that the 
boundary alignment incorporates existing structures relevant to the Centres. 
 
3: Environment/Planning 
Not applicable. 
 
4: Community 

4.1 General 
It is acknowledged that this will be a very emotive issue within the 
community as the Miriam High Special Needs Centre has a long and proud 
history in Port Augusta.  Engagement with the community on this issue 
will be imperative. 
 

4.2 Aboriginal Community Consultation 
 A copy of this report will be made available to the Port Augusta Aboriginal 

Advisory Committee for information. 
 
 
 
ANNE O’REILLY 
12/09/2018 
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