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A STATEMENT FROM THE
ABORIGINAL COMMUNITY
ENGAGEMENT GROUP

We are Rachel Schmerl and Aaron Stuart, Co-Chairs of the Port
Augusta Aboriginal Community Engagement Group.

Our group is helping government and non-government agencies to
respond better to the needs of Aboriginal people.

Port Augusta’s Aboriginal population is steadily growing and now is
the time for us all to get it right. The challenges will not just
disappear. In partnership with community and all Governments,
ACEG is responding and influencing all who are responsible for
bringing about positive change for the Aboriginal people of Port
Augusta.

How can you or your organisation help ACEG achieve this change?

13 December 2012



PORT AUGUSTA LOCAL ACTION AGREEMENT
This agreement is made on the 28th day of March 2012

Signed for and on behalf of the Aboriginal Community Engagement Group as
representatives of the Port Augusta Aboriginal community by:
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Rachael Schmerl Aaron Stuart
ACEG Co-Chair ACEG Co-Chair

Signed for and on behalf of the Port Augusta City Council by:
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Acting Mayor
Port Augusta City Council

Signed for and on behalf of the South Australian Government by:
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lan Hunter MILC
Minister for Aboriginal Affairs and Reconciliation

Signed for and on behalf of the Australian Government by:
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(Jénny Macklin MP

Minister for Families, Community Services and
Indigenous Affairs

Minister for Disability Reform




BACKGROUND TO THE URBAN AND REGIONAL SERVICE DELIVERY STRATEGY

The National Urban and Regional Service Delivery Strategy (URS) is a plan to improve
outcomes for Aboriginal and Torres Strait Islander people living in cities and towns.
The Australian, State and Local Governments will work with community to ensure
that the Strategy makes a difference for Aboriginal and Torres Strait Islander people
in South Australia. The URS is a way to improve services for Aboriginal people and
contribute to the COAG Closing the Gap targets. The Targets we are aiming to
achieve are:

"  Closing the life expectancy gap within a generation

" Halving the gap in mortality rates for Indigenous children under five within a
decade;

"  Ensuring all Indigenous four year olds in remote communities have access to
early childhood education within five years

" Halving the gap for Indigenous students in reading, writing and numeracy within
a decade

"  Halving the gap for Indigenous students in Year 12 attainment or equivalent
attainment rates by 2020

"  Halving the gap in employment outcomes between Indigenous and non-
Indigenous Australians within a decade.

The URS will work through five priority Action Areas:

" Integration and governance - improved coordination of services and cross-
government collaboration

" Effective services —improved access to services, delivery of services that are
culturally competent and increased linkages between Indigenous-specific and
mainstream services.

" Focusing on place based approaches — identify priority locations, undertake
focused place based work there, prioritise investment in services and programs.

"  Strengthening Capacity, Engagement and Participation — support community
leadership, strengthen cultural respect and recognition and develop responses to
local needs which are driven by community and government.

" Building effective accountability and sustainability — ensure programs and
services have regular transparent performance monitoring, review and
evaluation, share good practice and collect quality data.

The intent of the Port Augusta URS is to develop a place based model driven by a
Local Action Agreement that has as its aim the alignment of local resources and
networks to deliver more effective services to the Port Augusta Aboriginal
community in a way that will work towards Closing the Gap.



THE LOCAL ACTION AGREEMENT PARTNERSHIP

The Local Action Agreement (the Agreement) has been developed by the following
project partners:

Aboriginal Community Engagement Group (ACEG)
Australian Government

State Government of South Australia

Port Augusta City Council

All partners:

agree that the URS requires the ongoing commitment of all partners to ensure action
on the ground that will Close the Gap in Port Augusta.

agree that the focus of the first year (2012/13 financial year) of the Agreement will
be URS related work within the priority areas identified by the ACEG being:

o HEALTHY HOMES

o GOVERNANCE AND LEADERSHIP
o SAFE COMMUNITIES

o LEARNING

commit to engage and foster participation of all key stakeholders including the
Aboriginal community, the broader Port Augusta community, government and non
government service providers

commit to work in partnership to develop and implement actions within each
priority area:
1. Resource a cross government project team to support the implementation of

the URS in Port Augusta.

2. Support ACEG to identify priority focus areas, related priority strategies and
priority actions to provide a framework for action and drive priority projects.

3. Promote ways for all Pt Augusta stakeholders to participate in, and contribute
to activity under the URS.



In each of the agreed priority action areas, the Government partners specifically

commit to:

1. Identify ways to improve service delivery, and options for the redirection and
realignment of policies, programs and resources by;

»

Mapping the Port Augusta service delivery environment to provide a basis for
gap analysis and better service coordination

Holding a series of local service provider workshops to engage stakeholders to
commit to action

Holding a series of priority action area panel discussions with ACEG
Establishing a formal mechanism to receive, consider and elevate service
delivery issues and concerns identified by ACEG

Preparing Business Cases and other submissions for funding for new
program/service models as identified by the ACEG including developing the
Aboriginal Centre proposal as a priority

Prioritising effort towards key projects identified by ACEG

Supporting all stakeholders to commit to ongoing action that will contribute to
the aims of the Agreement.

2. Work across Government to prioritise Port Augusta for the development of any
new agency level service investments, programs and pilots by;

»
»

Engaging local service providers through a series of targeted workshops
Gaining and affirming the formal commitment of CEGAA, SOGAA, the Australian
Heads of Agencies and PACC Councillors to the Agreement
Obtain formal commitment from departmental executive level officers to:

» participate in priority action area panel discussions

» communicate government’s and departmental commitment to the

Agreement to local agency offices

» consult with ACEG when considering new agency level investment

» identify senior government agency representatives as central contacts
identify and bring to the attention of ACEG opportunities for funding



Supporting Documents -
= URS Framework for Action
= URS Governance Structure
= Building Block Framework for Action
o HEALTHY HOMES
o GOVERNANCE AND LEADERSHIP

o SAFE COMMUNITIES
o LEARNING



PORT AUGUSTA URS GOVERNANCE
ACEG, the Steering Committee & the Independent
Advocate(s) work together with the support of the
project team to develop and implement the
Local Action Agreement

LOCAL ACTION AGREEMENT

The Agreement provides a framework for action and outlines the
partners’ commitment to:

1. Resource a cross government project team

2. Support ACEG to identify priority areas, strategies and actions,

and to develop priority projects.

3. Promote ways for all stakeholders to contribute to the LAA

The Agreement is framed across four priority Building Blocks for action

GOVERNANCE HEALTHY HOMES SAFE
AND LEADERSHIP COMMUNITIES

CORE COMMITMENTS IN EACH OF THE PRIORITY BUILDING BLOCKS
Within each priority action area, the Governments are committed to:
1. Identify ways to improve service delivery, and options for the redirection and
realignment of policies, programs and resources
2. Work across government to prioritise Port Augusta for the development of any
new agency level service investments, programs and pilots.
3. Map the Port Augusta service delivery environment to provide for a basis for
gap analysis and better service coordination
ACEG will identify priority actions under each of the Building Block to focus effort.

PLUS

STAKEHOLDER SUPPORTING ACTIVITY
In each of the Priority Building Blocks the project team will continue to engage stakeholders to commit to action and
the project team will develop an activity log to monitor progress .
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