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COMMUNITY VISION & STRATEGIC PLAN OBJECTIVE/S  
  
1.3 We use and manage our financial and physical resources in the best interests of our 

community, now and for the future. 
 

4.2 Facilitate services and develop partnerships to enable appropriate care for people in our 
communities. 

 
PURPOSE 
 
To provide Elected Members with further information regarding the valuation rationale of Nerrilda 
Nursing Home and AM Ramsay Village and a proposed Service Delivery Strategy from Little 
Company of Mary Healthcare Ltd (Calvary). 
 
 
RECOMMENDATION 
 
Council  
 

1. Receives and notes the additional information provided regarding the valuation of Nerrilda 
Nursing Home and AM Ramsay Village as well as the Service Delivery Strategy proposed 
by Calvary. 

 
2. Thanks representatives from Little Company of Mary Healthcare Ltd (Calvary) for their 

personal attendance and expresses appreciation for their commitment to negotiations to 
date. 

 
BACKGROUND 
 
At the meeting held on 23rd March 2015, Council endorsed the Chief Executive Officer, Director 
Corporate Services, Director City & Cultural Services and Director Community Services, 
proceeding with full negotiations regarding the transfer of Nerrilda Nursing Home and AM Ramsay 
Village to Little Company of Mary Healthcare Ltd (Calvary) and that a further report be provided 
that includes:  
 

• The rationale and financial information associated with any proposed sale value. 
• The identification of any stated objectives within the sale prospectus that significantly 

impact on the potential sale value. 
• Any implications/benefits and costs associated with including Homestead Park in the 

current sale. 
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DISCUSSION 
 
In 2014, Nelson Partners were jointly engaged by Little Company of Mary Healthcare and Port 
Augusta City Council to determine the fair and reasonable market value on a “going concern” 
basis, (including freehold, real estate, goodwill, fixtures, fittings, plant and equipment and bed 
approvals) of both Nerrilda Nursing Home and A M Ramsay Village for potential realisation 
purposes. 
 
A copy of the resultant reports are attached for members’ information. 
 
Information contained within the valuation report has been used as the basis for the offer by 
Little Company of Mary Healthcare. 
 
The assessment criteria as stated in Council’s prospectus document includes: 
 
• Ensure transmission of employment for all staff currently employed at Nerrilda Nursing Home 

and AM Ramsay Village 

• Maintain access for low income residents 

• Ensure a foundation that supports growth in bed numbers in the longer term (ie more than 7 
years from now. 

All of the above criteria will financially impact an incoming Approved Provider of care and 
ultimately the sale value of the facilities. 
 
Members should note that it is widely acknowledged within the aged care industry that stand 
alone providers of residential aged care are highly unlikely to remain sustainable under the 
current regime, and this is worse in regional areas that cannot attract high accommodation prices 
due to low socio-economic demographics.   
 
Little Company of Mary Healthcare have provided a proposed Service Delivery Strategy 
(attached) and will present this to Council at it’s meeting on 27th April 2015. 
 
CONFIDENTIALITY PROVISIONS 
 
Organisations have requested ‘Commercial-in-Confidence’ in relation to their responses and 
therefore Confidentiality Provisions are appropriate in this instance. 
 
It is considered that pursuant to Section 90(3)(b) of the Act, the information to be received, 
discussed or considered in relation to this agenda item is information the disclosure of which 
could reasonably be expected to confer a commercial advantage on a person with whom the 
Council is conducting business, or proposing to conduct business, or would prejudice the 
commercial position of the Council. 
 
It is recommended that Council maintains the confidential provisions as outlined above until 
31 July 2015, or until determination is made by Council in relation to this matter. 
 
RISK MANAGEMENT 
 
1: Financial/Budget 
 
The financial implications of the future options of Council’s Aged Care Facilities will be 
demonstrated as part of a final presentation to Council once negotiations have been completed. 
 
The following matters need to be considered during negotiations: 
Debenture 220 (Nerrilda Nursing Home building loan) balance is currently $749,150.61 with a 
further instalment due in June 2015.  This ‘credit foncier’ loan expires in 2021. 
 
Debenture 222 (AM Ramsay Village building loan) balance is currently $419,155 with a further 
instalment due in July 2015.  This ‘credit foncier’ loan expires in 2017. 
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Capital Grants were received from the Department of Health and Ageing of $620,000 for Nerrilda 
Nursing Home and $1,370,000 for AM Ramsay Village.    A request has been made for detailed 
information as to the amount that the Department of Social Services would attempt to recover 
from Council.  At the time of writing this report, this information had not been received. 
 
It has recently been advised by the Department of Social Services that a novation of the Capital 
Grant agreement is no longer permitted.  However, Council can ‘states its case’ for cessation of 
the capital grant agreements to the Department of Social Services.  
 
“Each case is assessed on its merits but the presumption is that the Commonwealth should seek 
repayment of its interest unless a strong argument to the contrary can be made in writing. In 
light of the fact that a decision not to seek repayment is just as much a decision about the 
allocation of Commonwealth resources as is a decision to seek repayment.  The Commonwealth 
may seek repayment of all or part of the grant, having regard to the particular circumstances of 
the case. 
In considering the merits of any case, the following questions should be addressed: 
 
Is the facility being sold on the commercial market? 
If the answer is yes the Commonwealth should seek repayment of the grant. 
 
Is the facility being transferred in a way that results in financial/asset gain to the grant 
recipient? 
If the answer is yes the Commonwealth should seek repayment of the grant. 
 
Is there any convincing argument that to seek to repayment of the grant would 
frustrate the achievement of an identified Commonwealth aged care policy objective 
(for example, an argument that repayment of the grant would jeopardise the ongoing 
viability of the grantee's aged care services)? 
If the answer is yes the policy objective should be identified and how seeking repayment of the 
grant would frustrate the achievement of the identified aged care policy objective should be 
addressed. 
 
If an existing provider proposes to rebuild a service on the same site and to continue to 
operate that service, has the provider demonstrated a need to rebuild because it would 
be uneconomic or not practical to upgrade the existing facility, especially where such 
requirements could not have been foreseen at the time of the most recent 
Commonwealth capital grant? 
If the answer is yes, the Commonwealth may choose not to seek repayment of previous grants, 
taking into account all other circumstances of the case. 
 
Is the financial situation of the recipient such that there is little likelihood that an 
attempt to seek repayment of funds would be successful? 
If the answer is yes the argument should be fully documented with supporting evidence. The legal 
position of the recipient may also need to be considered.” 
 
Leave liabilities as at 30th June 2014 were as follows: 
 Nerrilda  $151,452 (LSL) $155,359 (AL) 
 Ramsay $132,583 (LSL) $109,265 (AL) 
 
It can be usual for sick leave entitlements of 75% of the current liability to be transferred in this 
type of negotiation. 
 
Employee Relations advice has been provided that if an employee is offered a position within the 
transferring business prior to the transmission of the business, that redundancy payments are not 
applicable as per “Transmission of Business” clauses in relevant awards. 
 
‘Refundable Accommodation Deposits’ and ‘Accommodation Bonds’ of residents at Nerrilda 
Nursing Home and AM Ramsay Village total $2,998,242 as at 28th February 2015.  These funds 
are currently held in a separate account with the Local Government Finance Authority and must 
be paid to the new Approved Provider on the date of transmission of approved bed places. 
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2: Legal 
 
With the increased level of care being provided in Residential Aged Care Facilities comes 
increased clinical risk with the potential for legal action to be taken against the facilities.   
 
Providers specialising in health and aged care have purpose designed systems in place to support 
facilities to minimise risk in relation to clinical care and the shifting paradigm to sub-acute care 
within the Aged Care sector. 
 
Legal opinion will be sought in relation to draft agreements that may occur as a result of the 
negotiation process. 
 
 
3: Environment 
n/a 
 
4: Community 

4.1 General 
Port Augusta, as with the rest of the nation is an ageing community.  The key 
reason to consider future options is to ensure that the needs of the community of 
Port Augusta are met and that our residents receive the best quality aged care 
outcomes into the future. 
 

 
 
 
ANNE O’REILLY 
20/04/2015 
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