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REPORT FOR: Special Council 
  
MEETING DATE: 10 September 2012 
  
REPORT FROM: Director Corporate Services 
  
REPORT TITLE: Central Oval Redevelopment 
  
FILE NAME: F10/110 RECORD NO: AR12/19364 
 
STRATEGIC PLAN SUB GOAL/S  
  
6.2 Optimise the use & management of the council’s financial & physical resources. 
 
 
PURPOSE 
 
To provide the Council with an update on the Central Oval Project and to gain approval 
for the project to transition to detailed design phase. 
 
RECOMMENDATION 
 
Council: 
 
1. Receives and notes the report (AR12/19364) dated 30 August 2012, submitted by 

the Director Corporate Services, concerning “Central Oval Redevelopment”. 
 

2. Approves the Central Oval Redevelopment Project moving into detailed design 
phase prior to the letting a tender for the project in late November or early 
December 2012. 

 
 
1.0 BACKGROUND 
 

As Members are aware, Council was successful in its application to the Regional 
Development Australia (RDA) for funding of $5M through RDA Round 2. Minister 
Simon Crean visited the City in early July to announce this funding. 
 
Subsequent to the announcement in July, the Project Control Group(PCG), 
worked with the Project Manager - Aurecon, Architects – Studio Nine, Quantity 
Surveyors, Donald Cant Watts Corke(DCWC) to develop a concept design for the 
project that will meet all the criteria set out and developed as part of the funding 
applications to the State Government, the RDA, the AFL and the consultation 
undertaken as part of the Central Oval Master plan development.  
 
A new Quantity Survey (QS) Report for the expanded concept has been 
completed by DCWC and a summary of this report is attached as Appendix 1 
along with the current concept/design plan from Studio Nine as Appendix 2. 
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2.0 DISCUSSION 
 

2.1 Funding currently allocated to this project is as follows:- 
 

• South Australian State Government  $5M 
• Federal Government(RDA)   $5M 
• Port Augusta City Council   $2M 
• AFL      $150K 

 
2.2 Following the announcement of RDA Funding, Studio Nine were provided 

with a brief to develop a final concept design that:- 
 

• As a priority, meets all the requirements of the funding bodies in 
terms of supporting not only sporting events, Sporting Clubs and 
Associations, but also the broader community of Port Augusta and 
the region.  

 
• Provides a facility for local football, netball and basketball that 

meets the requirements of peak bodies such as the AFL, Basketball 
Australia and Netball Australia in terms of capacity to host high 
level events for each sport. 

 
• Leverages the benefits of playing the three major participation 

sports of football, basketball and netball in one location. 
 

• Creates a space for use by the broader community for community 
events and major functions such as EXPOS and national 
championships(e.g. Volleyball, Judo) 

 
• Delivers a “Landmark Building/Facility” to the City in terms of 

design; a design that provides a one in fifty year facility. 
 
2.3 In the briefing notes provided to Council 18 June, 2012, the PCG alerted 

members that it was likely the costing to complete the full project would 
be in the range of $12M-$14M. This advice was based on the original QS 
of $12.5M provided by Levitt Bucknell in 2009, plus escalations and 
additional augmentation costs not previously known (e.g. Power Supply to 
site); as well as estimates developed by DCWS as part of the costing for 
Stage 1 of the project($9.5M) provided in that report. 

 
2.4 The PCG have requested that DCWC break the project into components as 

set out in the table below. The PCG are of the view that the component of 
civil works required for the construction of car parking, netball courts and 
oval re-design can be undertaken by Council’s workforce, who have both 
the knowledge and capacity to undertake the work. Other aspects of the 
project involving the demolition of existing infrastructure, including part of 
the Basketball Stadium and the old grandstand can be dealt with 
separately and completed by local contractors. This approach has the 
potential to deliver significant savings estimated at more than $400K. 

 
2.5 The QS Report from DCWC sets out the project cost as follows: 
 

Community Stadium $9,657,000 
Site Infrastructure Works $2,239,000 
Contingency $875,000 
Professional & Statutory Fees $1,150,000 
  
TOTAL MAIN CONTRACT 
WORKS $13,921,000 
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Separately contracted Council 
Works $1,395,000 
  
PROJECT TOTAL $15,316,000 
  
Location Loading 7% $909,000 
Location Loading 9% $1,078,000 
  
TOTAL WITH 7% LOADING 16,225,000 
TOTAL WITH 9% LOADING 16,394,000 
 
The contingency of $875K represents 7.35% of the total main contract 
value and is required as a design and construction contingency. Obviously, 
a tight design and scope can reduce this amount significantly. The location 
allowance has been set out in the QS in the range of $909K to $1.078M. 
Again, there is no absolute certainty around location loading until tenders 
are received; however in the competitive building/civil construction market 
that currently exists, there is compelling evidence that suggests locality 
loading could well be in the range of 3-5%, or around $650K.  The QS 
does not allow or quantify the commercial or competitive appetite of the 
market and this will be determined at tender. Certainly savings of over 
$420K are achievable in location loading, without testing the appetite of a 
competitive market for the actual tendered project..                  
 
Council dealing with civil works and demolition will also achieve significant 
savings estimated to be over $400K. 

 
2.6 Given 2.5, the PCG are confident that a project total of $15M is achievable 

and not overly optimistic or unrealistic.  
 
2.7 The current funding committed to the project is $12.15M. An estimated 

project costing of $15.M will require additional funding of $2.85M. This 
funding would be sourced from a long term loan($2M) and sale of land 
occupied by the Netball Association ($.85M). Council’s funding for the 
project would not be sourced until late in the 2013/2014 financial year and 
therefore be reflected in the 2014/2015 budget. 

 
2.8 The Central Oval Redevelopment is the most significant project ever 

undertaken by Council. When completed, the project will have been 
achieved with a contribution from Council of $4M out of a total project 
value of $15M. 

 
 

CONFIDENTIALITY PROVISIONS 
It is considered that pursuant to Section 90(3)(b) of the Act, the information to be 
received, discussed or considered in relation to this agenda item is information the 
disclosure of which could reasonably be expected to confer a commercial advantage on a 
person with whom the Council is conducting business, or proposing to conduct business, 
or would prejudice the commercial position of the Council. 
 
It is recommended that Council maintains the confidential provisions as outlined 
above until the Contract has been let. 
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RISK MANAGEMENT 
Section 48 Report provided to Council in late 2012. 
 
1: Financial/Budget 
No direct impact until the 2014/2015 budget if additional funding is sourced from a long 
term loan. Long term loan of $2M over 15 years would require $195K per year 
repayments on top of the $195K currently committed. The additional funding could also 
be sourced from the sale of land.  
 
2: Legal 
n/a 
 
3: Environment 
n/a 
 
4: Community 

4.1 General 
n/a 
 

4.2 OPAL Program 
n/a 

 
 
CENTRAL OVAL PROJECT CONTROL GROUP 
 
 
Per MICHAEL DUNEMANN 
30/08/2012 
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